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Cautionary Language & 
Legal Disclaimers

Except for statements of historical fact relating to Troilus, certain 
information contained herein constitutes forward-looking information 
under Canadian securities legislation. Forward-looking information 
includes, without limitation, statements with respect to: the mineral 
resource and reserve estimates for the Project; with respect to the 
[ĲċƚŔĤŔũŔƣǃЮÉƣƨĬǃЮёџ[ÉѠђеЮƚƣċƣĲůĲŰƣƚЮƖĲŊċƖĬŔŰŊЮƖĲƚƨũƣƚЮŔŰĦũƨĬŔŰŊеЮƽŔƣőŸƨƣЮ
limitation, various project economics, financial and operational 
parameters such as the timing and amount of future production from 
the Project, expectations with respect to the IRR, NPV, payback and 
costs of the Project, anticipated mining and processing methods of the 
Project, proposed infrastructures, anticipated mine life of the Project, 
expected recoveries and grades; with respect to the timing of future 
studies including the environmental assessments (including the timing 
of an environmental impact study) and development plans, the timing 
and progress of the Federal and Provincial permitting processes, the 
timing and success of detailed engineering in preparation for 
construction, the ability of the Company to secure sufficient project 
financing, the opportunity to expand the scale of the project, the project 
becoming a cornerstone mining project in North America; the 
development potential and timetable of the project; the estimation of 
mineral resources and reserves; realization of mineral resource and 
reserve estimates; the timing, success and amount of estimated future 
exploration; costs of future activities; capital and operating 
expenditures; success of exploration activities; the anticipated ability of 
ŔŰƻĲƚƣŸƖƚЮƣŸЮĦŸŰƣŔŰƨĲЮĤĲŰĲŉŔƣŔŰŊЮŉƖŸůЮƣőĲЮ9ŸůƓċŰǃѢƚЮũŸƽЮĬŔƚĦŸƻĲƖǃЮ
costs, technical expertise and support from local communities, the 
timing and amount of estimated future exploration; the anticipated 
ƖĲƚƨũƣƚЮŸŉЮƣőĲЮ9ŸůƓċŰǃѢƚЮΥΣΥΧЮĬƖŔũũЮƓƖŸŊƖċůЮċŰĬЮƣőĲŔƖЮƓŸƚƚŔĤũĲЮŔůƓċĦƣЮ
on the potential size of the mineral resource estimate; and the 
ũŔťĲũŔőŸŸĬЮƣőċƣЮƣőĲЮ9ŸůƓċŰǃѢƚЮƚƨƚƣċŔŰċĤŔũŔƣǃЮŔŰŔƣŔċƣŔƻĲƚЮƽŔũũЮĤĲЮ
ƚƨĦĦĲƚƚŉƨũЮċŰĬЮőċƻĲЮƣőĲЮŔŰƣĲŰĬĲĬЮƓŸƚŔƣŔƻĲЮŔůƓċĦƣЮŸŰЮƣőĲЮ9ŸůƓċŰǃѢƚЮ
performance on the timeline projected, or at all. Generally, forward-
looking statements can be identified by the use of forward-looking 
ƣĲƖůŔŰŸũŸŊǃЮƚƨĦőЮċƚЮџƓũċŰƚѠеЮџĲǂƓĲĦƣƚѠЮŸƖЮџĬŸĲƚЮŰŸƣЮĲǂƓĲĦƣѠеЮџŔƚЮ
ĲǂƓĲĦƣĲĬѠеЮџĤƨĬŊĲƣѠеЮџƚĦőĲĬƨũĲĬѠеЮџĲƚƣŔůċƣĲƚѠеЮџŉŸƖĲĦċƚƣƚѠеЮ
џŔŰƣĲŰĬƚѠеЮџĦŸŰƣŔŰƨĲѠеЮџċŰƣŔĦŔƓċƣĲƚѠЮŸƖЮџĬŸĲƚЮŰŸƣЮċŰƣŔĦŔƓċƣĲѠеЮŸƖЮ
џĤĲũŔĲƻĲƚѠеЮŸƖЮƻċƖŔċƣŔŸŰƚЮŸŉЮƚƨĦőЮƽŸƖĬƚЮċŰĬЮƓőƖċƚĲƚЮŸƖЮƚƣċƣĲůĲŰƣƚЮƣőċƣЮ
ĦĲƖƣċŔŰЮċĦƣŔŸŰƚеЮĲƻĲŰƣƚЮŸƖЮƖĲƚƨũƣƚЮџůċǃѠеЮџĦŸƨũĬѠеЮџƽŸƨũĬѠеЮџƽŔũũѠеЮ
џůŔŊőƣѠЮŸƖЮџƽŔũũЮĤĲЮƣċťĲŰѠеЮџŸĦĦƨƖѠЮŸƖЮџĤĲЮċĦőŔĲƻĲĬѠдЮ[ŸƖƽċƖĬ-looking 
statements are made based upon certain assumptions and other 
important facts that, if untrue, could cause the actual results, 
performances or achievements of Troilus to be materially different from 
future results, performances or achievements expressed or implied by 
such statements. Such statements and information are based on 
numerous assumptions regarding present and future business 
strategies and the environment in which Troilus will operate in the 
future. Certain important factors that could cause actual results, 
performances or achievements to differ materially from those in the 
forward-looking statements include, amongst others, currency 
fluctuations, the global economic climate, dilution, share price 
volatility and competition. Forward-looking statements are subject to 

known and unknown risks, uncertainties and other important factors
that may cause the actual results, level of activity, performance or 
achievements of Troilus to be materially different from those expressed 
or implied by such forward-looking statements, including but not 
limited to: there being no assurance that the exploration program or 
programs of the Company will result in expanded mineral resources; 
risks and uncertainties inherent to mineral resource and reserve 
estimates; the high degree of uncertainties inherent to feasibility 
studies and other mining and economic studies which are based to a 
significant extent on various assumptions; variations in gold prices and 
other metals, exchange rate fluctuations; variations in cost of supplies 
and labour; receipt of necessary approvals; availability of financing for 
project development; uncertainties and risks with respect to developing 
mining projects; general business, economic, competitive, political and 
social uncertainties; future gold and other metal prices; accidents, 
labour disputes and shortages; environmental and other risks of the 
mining industry. Additionally, there can be no assurance that the 
sustainability initiatives of the Company will be successful or result in 
ƣőĲЮŔŰƣĲŰĬĲĬЮƓŸƚŔƣŔƻĲЮŔůƓċĦƣƚЮŸŰЮƣőĲЮ9ŸůƓċŰǃѢƚЮŸƓĲƖċƣŔŸŰƚЮŸƖЮŔƣƚЮ
performance, on the timeline anticipated or at all. Although Troilus has 
attempted to identify important factors that could cause actual results 
to differ materially from those contained in forward-looking statements, 
there may be other factors that cause results not to be as anticipated, 
estimated or intended. Forward-looking information is provided for the 
ƓƨƖƓŸƚĲЮŸŉЮƓƖŸƻŔĬŔŰŊЮŔŰŉŸƖůċƣŔŸŰЮċĤŸƨƣЮůċŰċŊĲůĲŰƣѢƚЮĲǂƓĲĦƣċƣŔŸŰƚЮ
and plans relating to the future. All of the forward-looking statements 
made in this MD&A are qualified by these cautionary statements and 
those made in our other filings with the securities regulators of Canada 
including, but not limited to, the cautionary statements made in the 
ѡѡÅŔƚťЮċŰĬЮÖŰĦĲƖƣċŔŰƣŔĲƚѢѢЮƚĲĦƣŔŸŰЮŸŉЮƣőĲЮ ŰŰƨċũЮfŰŉŸƖůċƣŔŸŰЮ[ŸƖůЮĬċƣĲĬЮ
October 26, 2024, and the Management Information Circular dated 
October 31, 2023 (both filed on SEDAR+) and this MD&A. There can be 
no assurance that such statements will prove to be accurate, as actual 
results and future events could differ materially from those anticipated 
in such statements. Accordingly, readers should not place undue 
reliance on forward-looking statements. These factors are not intended 
to represent a complete list of the factors that could affect the 
Company. Economic analyses (including mineral reserve and mineral 
resource estimates) in technical reports are based on commodity 
prices, costs, sales, revenue and other assumptions and projections 
that can change significantly over short periods of time. As a result, 
economic information in a technical report can quickly become 
outdated. Troilus disclaims any intention or obligation to update or 
revise any forward-looking information or to explain any material 
difference between subsequent events and such forward-looking 
information, except to the extent required by applicable law and 
regulations.

Qualified Person

The technical and scientific information in this press release has been reviewed and approved by Nicolas Guest, 
P.Geo., Exploration Manager, who is a Qualified Person as defined by NI 43-101.  Mr. Guest is an employee of 
Troilus and is not independent of the Company under NI 43-101.



ÑőĲШΞΜΞΟШÉƨƚƣċŔŰċĤŔũŔƣǃШÅĲƓŸƖƣШыƣőĲШљÅĲƓŸƖƣњьШŔƚШ
ÑƖŸŔũƨƚШ]ŸũĬШ9ŸƖƓЮќƚШΠƣőШƓƨĤũŔĦШƖĲƓŸƖƣШƣőċƣШ
ƓƖŸƻŔĬĲƚШċШĬĲƣċŔũĲĬШċĦĦŸƨŰƣШŸŉШƣőĲШ9ŸůƓċŰǃќƚШ
health & safety, environmental and social 
performance from January 1, 2023, to December 
31, 2023. This report underscores Troilus Gold 
9ŸƖƓЮќƚШĬĲĬŔĦċƣŔŸŰШƣŸШƣƖċŰƚƓċƖĲŰĦǃШŔŰШŔƣƚШ
sustainable development initiatives and 
responsible mining practices. It provides a 
comprehensive overview of our approach to 
critical environmental, social, and governance 
(ESG) areas, aligning with the United Nations 
Sustainable Development Goals (SDGs) and the 
ECOLOGO Certification for Mineral Exploration.

In this report, Troilus highlights its commitment 
to sustainability and details how we meet 
specific UN SDGs in each section. This report has 
been prepared for stakeholders at local, regional, 
and global levels, and offers insight into the 
mining industry's sustainability performance. The 
report has been reviewed by the Executive 
Management Team and the Board of Directors.

Throughout the report, references to Troilus Gold 
9ŸƖƓЮШŔŰĦũƨĬĲШљÑƖŸŔũƨƚЯњШƣőĲШљ9ŸůƓċŰǃЯњШċƚШƽĲũũШċƚШ
љƽĲЯњШљƨƚЯњШċŰĬШљŸƨƖЮњШÖŰũĲƚƚШŸƣőĲƖƽŔƚĲШƚƓĲĦŔŉŔĲĬЯШ
all funds are reported in CAD.

About this Report



About Troilus Gold Corp.

Troilus Gold Corp. is a Canadian development-stage mining Company focused on the systematic 
advancement of the former gold and copper Troilus Mine towards production. The Troilus copper-gold 
project is located in the tier-one mining jurisdiction of Quebec, Canada, where it holds a large land 
position of 435 km² in the Frôtet-Evans Greenstone Belt. A Feasibility Study completed in May 2024 
supports a large-scale 22-year, 50ktpd open-pit mining operation, positioning it as a cornerstone 
project in North America.

Val-Ĭќ§Ɩ

Chibougamau

Montreal

Troilus Gold

HIGHLIGHTS

11.21 MozAuEq
Indicated Mineral Resources 1.80 MozAuEq

Inferred Mineral Resources

32 Employees

$21.2 MLocal 
Procurement $43,627 Community

Investments

43% Female Workforce
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fШċůШƓũĲċƚĲĬШƣŸШŔŰƣƖŸĬƨĦĲШÑƖŸŔũƨƚќШΞΜΞΟШÉƨƚƣċŔŰċĤŔũŔƣǃШ
Report. At Troilus Gold Corp., our commitment is to hold 
ourselves to the highest standards when it comes to the 
people who work for us, the communities we operate in, 
and the natural environment we are charged with 
protecting. Over the past year, our ESG framework has 
continued to evolve as we prioritize a sustainable mindset 
throughout the Company that will have a lasting impact for 
many years to come. Although still in the exploration and 
development phase, we look ahead to a time when the 
mine will be back in production and know that now is the 
time to make bold and forward-thinking decisions that will 
have far-reaching implications for the future sustainable 
operation of the Troilus mine.

At Troilus, we believe that our objective is not only to 
deliver returns to shareholders as we advance the 
development of the Troilus mine, but also to build an 
operation that will have a long-lasting positive impact for 
all of our stakeholders. Respect, commitment, 
consultation and transparency will create lasting success 
beyond the life cycle of the Troilus mine.

Reflecting on 2023, it is important to discuss the profound 
impact of climate change, evidenced by the increased 
frequency and intensity of forest fires, which we 
experienced firsthand in the summer of 2023 leading to 
evacuation and a six week shut down of our mine site. 
These experiences make it even more imperative to 
implement measures that protect the health and safety of 
our employees, communities and our surrounding 
environment and actively make decisions for the future to 
deliver a sustainable operation that can evolve and adapt 
to climate change over the long term.

Despite these challenges, 2023 held important 
achievements in sustainable development. We reinforced 
our commitment with an updated Sustainable 
Development Policy which provides the framework to align 
our project with the highest environmental, social and 
ethical standards. 

We also continued to steadily progress the Federal and 
Provincial permitting processes, with the completion of 
several successful consultations in the local communities 
of Chibougamau, Mistissini and Chapais, a key component 
to ensuring social acceptability of the future mining 
operation.

Our objective is to uphold the legacy of the former Troilus 
mine, operated by Inmet from 1996 to 2010, through the 
four pillars of our Sustainable Development Policy: our 
people, our environment, health & safety, and our local 
communities. 

This report significantly expands the scope and depth of 
our sustainability reporting, which has evolved over the 
past four years. I invite you to explore our 2023 report to 
learn about our achievements and the steps we are taking 
to ensure long-lasting positive impacts for all 
stakeholders.

Thank you for your interest in our 2023 sustainability 
report. We remain committed to leading the way in ESG 
implementation as an exploration & development stage 
company, focusing on immediate and future measures 
that will benefit all stakeholders over the long term. We 
welcome your feedback and comments. I also want to 
express my heartfelt gratitude to all Troilus employees, 
whose dedication to our sustainable practices has been 
crucial to our success this past year.

C. Justin Reid
Director & CEO

A Message 
from the CEO
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Dear Stakeholders,



At Troilus, the key to ensuring the responsible development of our project and achieving our 
sustainable development goals is ensuring sustainability remains our Company's core value. We 
integrate best practices and sustainable innovations to stay at the forefront of environmental, social, 
and governance (ESG) standards. The Company aims to implement sustainable practices at all levels 
of the organization, maintain an open approach to monitoring our practices and actively seeks new 
innovations that have the potential to create positive and lasting impacts for the communities and 
environments in proximity to our activities. 

To ensure understanding and adherence to sustainable development, Troilus has in place a 
ÉƨƚƣċŔŰċĤũĲШ?ĲƻĲũŸƓůĲŰƣШÂŸũŔĦǃЮШÑƖŸŔũƨƚќШƚƨƚƣċŔŰċĤũĲШĬĲƻĲũŸƓůĲŰƣШƓŸũŔĦǃШƖĲŉũĲĦƣƚШƣőĲШ9ŸůƓċŰǃќƚШ
values with its employees and communities of interest, emphasizing honesty, transparency, and 
integrity. The policy is built on four guiding cornerstones: People, Environment, Health & Safety, and 
Communities.

PEOPLE

We aim to maintain a productive and 
supportive work environment that is 
based on mutual respect fairness and 
integrity.

HEALTH & SAFETY

We aim to operate a safe and healthy 
workplace that is injury free and 
enhances the well-being of 
employees.

COMMUNITIES

We aim to contribute to the social and 
economic development of sustainable 
communities to ensure a legacy of 
improvement.

ENVIRONMENT

We aim to eliminate, minimize and 
mitigate impacts of our operations on the 
environment to maintain its viability and 
diversity.

Our Approach to Sustainability

Additionally, Troilus is dedicated to pursuing best practices that go beyond regulatory requirements. 
The Company is an active member of global communities with voluntary standards dedicated to 
achieving a more sustainable and cleaner future for all.

In late 2023, Troilus introduced a Supplier Code of Conduct to ensure responsible business practices 
throughout the supply chain. The code addresses potential impacts suppliers may have on the 
environment, health & safety, human rights and labour in delivery of services to Troilus and ensures 
that our suppliers adhere to Troilus standards and conduct business with us in an ethical, legal and 
responsible manner. 

3



In August 2020, Troilus became the first mineral exploration Company 
in Quebec to obtain UL 2723: ECOLOGO Certification for the 
Responsible Development for Mineral Exploration Companies which 
requires that Troilus engages in environmental, social and economic 
best practices. The standard is administered and maintained by 
ÖŰĬĲƖƽƖŔƣĲƖƚШxċĤŸƖċƣŸƖŔĲƚШыљÖxњьЯШċŰШŔŰĬĲƓĲŰĬĲŰƣШƚċŉĲƣǃШƣĲƚƣŔŰŊЯШ
certification and inspection organization with a trusted name for more 
than 125 years. Troilus has remained compliant with the 
ĦĲƖƣŔŉŔĦċƣŔŸŰќƚШŔŰĬŔĦċƣŸƖƚЯШƽőŔĦőШőċƚШŔŰĦũƨĬĲĬШƣőŔƖĬ-party auditing.  

Commitment to Transparency 
& Best Practices

As a member of the United Nations Global Compact, Troilus is 
committed to helping achieve the 17  SDGs. The SDGs, or Sustainable 
Development Goals, are 17 global objectives set by the United Nations in 
2015, aiming to eradicate poverty, protect the environment, and ensure 
prosperity for all by 2030. These goals cover a broad spectrum of 
interconnected issues such as poverty reduction, environmental 
sustainability, health, education, gender equality, and economic growth. 
The SDGs provide a framework for governments, businesses, and civil 
society to collaborate on addressing critical global challenges, 
promoting a fairer, more sustainable, and prosperous future for everyone 
and the planet.

Troilus recognizes the vital role companies play in achieving the United Nations Sustainable 
?ĲƻĲũŸƓůĲŰƣШ]ŸċũƚШыљÉ?]ƚњьЮШfŰШ ƨŊƨƚƣШΞΜΞΞЯШÑƖŸŔũƨƚШƽċƚШċůŸŰŊШƣőĲШŉŔƖƚƣШŢƨŰŔŸƖШůŔŰŔŰŊШ
companies to join the United Nations Global Compact, a global community of over 16,000 
companies committed to achieving the SDGs. Our voluntary membership in this initiative is a 
commitment to conduct our business responsibly and align our activities with the Ten Principles 
in areas of human rights, labour, environment, and anti-corruption, as well as to contribute 
meaningfully to a global effort.

SDG icons are featured throughout the 2023 Sustainability Report, highlighting the Company's 
contributions to these goals through its various activities. For more information on how Troilus 
integrates the SDGs into its daily operations, please visit: 
https://troilusgold.com/sustainability/un -global-compact/ . 

4
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Engaging with our key stakeholders remains central to our sustainability commitment. We 
understand the importance of building a comprehensive understanding of their interests, 
concerns, and goals, as well as building enduring relationships and a framework for 
communication to ensure social acceptability for the development of the Troilus mine. By actively 
listening and responding to our stakeholders, we reinforce our dedication to transparency, 
accountability, and continuous improvement.

Stakeholder Engagement

WORKFORCE INDIGENOUS GROUPS

GOVERNMENT REGULATORSSUPPLIERS

INVESTORS & ANALYSTS

COMMUNITIES
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How We Engage

Stakeholder How We Engage

Investors and Analysts Regular updates, site visits and progress reports, conferences, 
press releases, presentations, one-on-one meetings

Workforce Regular meetings, training sessions, and internal 
communications

Communities Meetings with political leaders and local government officials, 
social media, community newsletters, ongoing community 
consultations, site visits, participation in local events, and 
support for community initiatives

Indigenous Groups Meetings with political leadership and relevant government 
departments, site visits, in-person meetings, community 
consultations, participation in community events, quarterly 
discussions

Suppliers and Contractors Contract negotiations, performance reviews, regular 
communications

Government Regulators Ongoing interactions as part of the permitting process, 
compliance meetings

6



Engaging with Local Stakeholders

ÑƖŸŔũƨƚќШċƓƓƖŸċĦőШƣŸШƣőĲШƖĲƚƓŸŰƚŔĤũĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШÑƖŸŔũƨƚШÂƖŸŢĲĦƣШŔŰĦũƨĬĲƚШůċŔŰƣċŔŰŔŰŊШ
transparent, two-way communication channels with all its stakeholders. The Company values 
feedback and knowledge shared by members of the community, many of whom have hands on 
experience with the previous operation. Troilus is committed to actively listening to concerns and 
complaints, ensuring they are treated with respect and handled in a timely manner. 

In addition to its head office in Montreal and corporate office in Toronto, Troilus Gold Corp. also 
has offices in Chibougamau and in Mistissini, Quebec, Canada. Both of these offices operate with 
an open-door policy, where we maintain a welcoming environment for dialogue and feedback with 
members of the community who wish to engage with the Troilus team. 

Moreover, Troilus employs a Community Liaison Officer based in Mistissini, who serves as the 
connection between the Cree community of Mistissini and the Company, ensuring that concerns 
and inputs from the community are taken into account for the collaborative development of our 
project and indigenous knowledge is incorporated in the development process.
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Troilus is committed to strong governance and believes it is vital to creating long-term value for its 
stakeholders. We maintain rigorous Corporate Governance standards and adhere to best practices, 
which strengthen our accountability and enable us to operate ethically and responsibly, enhancing 
our ESG performance. The roles and responsibilities of both the Board of Directors and the Executive 
management team have been defined, as well as lines of accountability within Troilus down to the 
operational level.

fŰШΞΜΞΟЯШÑƖŸŔũƨƚќƚШ7ŸċƖĬШŸŉШ?ŔƖĲĦƣŸƖƚШƽċƚШĦŸůƓƖŔƚĲĬШŸŉШΣШĬŔƖĲĦƣŸƖƚЯШŸŉШƽőŸůШΡШċƖĲШŔŰĬĲƓĲŰĬĲŰƣЮШÑőĲШ
Board of Directors bring together a wealth of diverse skills and experience essential for effective 
governance. The board includes seasoned executives and entrepreneurs with extensive experience 
in the mining industry, global marketing, corporate tax, and individuals who have held high-level 
government and advisory roles. The board also benefits from strong backgrounds in mine 
management, finance, and forensic accounting. With decades of experience in geology, capital 
markets, and the mineral resource sector, their collective expertise ensures the strategic direction 
and long-term sustainability of the Company.

Troilus has a well-established set of policies and procedures that form the foundation of our 
governance approach and guide all activities at Troilus. Our commitment to upholding strong 
corporate ethics is supported by accountability and transparency. The policies and procedures are 
communicated internally through annual employee training sessions to ensure that ethical 
standards are integrated into all aspects of our business practices. 

Governance and Ethics
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To read more, please visit our website at www.troilusgold.com.

Corporate Governance Policies

Code of Business 
Conduct and 
Ethics

ÑƖŸŔũƨƚќШ9ŸĬĲШŸŉШ7ƨƚŔŰĲƚƚШ9ŸŰĬƨĦƣШċŰĬШEƣőŔĦƚШŸƨƣũŔŰĲƚШƣőĲШƓƖŔŰĦŔƓũĲƚШŸŉШĦŸŰĬƨĦƣШċŰĬШ
ethics to be followed by our employees, officers, and directors. Its purpose is to 
encourage honest and ethical behaviour, avoid conflicts of interest, ensure accurate and 
transparent disclosure in reports and communications, comply with applicable laws and 
regulations, and promote a culture of accountability and integrity within the Corporation. 
The Code applies to all employees, officers, directors and consultants working with 
Troilus and is in accordance with all applicable laws, rules, and regulations to the highest 
ethical standards.

Corporate 
Disclosure, 
Confidentiality 
and Insider Trading 
Policy

Troilus maintains a strong Corporate Disclosure, Confidentiality, and Insider Trading 
Policy, complying with Canadian securities laws and stock exchange regulations. We 
prioritize transparent and timely disclosure, preventing selective disclosure of material 
changes to analysts and investors, and strictly enforcing insider trading prohibitions. 

Anti-Bribery and 
Anti-Corruption 
Policies

The Anti-Bribery and Anti-Corruption Policy is a commitment to comply with all anti-
bribery and anti-corruption laws in the jurisdictions Troilus operates. All directors, 
officers, employees, and representatives are strictly prohibited from engaging in bribery 
or corrupt activities in any shape or form. The policy provides employees with the tools to 
recognize and avoid bribery and corruption, and monitors compliance through annual 
reviews and clear consequences for violations. 

Whistleblower 

Policy

The Whistleblower Policy establishes procedures for receiving and handling complaints 
related to accounting, internal controls, auditing matters, or violations of the 
Corporation's Code of Business Conduct and Ethics. It allows employees to submit 
concerns anonymously and confidentially. The policy prohibits discrimination, 
harassment, or retaliation against anyone reporting such complaints or assisting in 
related investigations or proceedings. All employees, directors, and officers are 
responsible for maintaining a workplace free from any form of prohibited conduct 
outlined in the policy, and no one has the authority to engage in such behaviour.

Sustainable 
Development 
Policy

ÑƖŸŔũƨƚќШÉƨƚƣċŔŰċĤũĲШ?ĲƻĲũŸƓůĲŰƣШÂŸũŔĦǃШĲƚƣċĤũŔƚőĲƚШċШĦŸůƓƖĲőĲŰƚŔƻĲШŉƖċůĲƽŸƖťШŉŸƖШ
conducting business that aligns with ethical, environmental and social responsibilities, 
and contributes to the prosperity of our employees and their families, local communities 
ċŰĬШƚĲƖƻŔĦĲШƓƖŸƻŔĬĲƖƚЮШÑőĲШƓŸũŔĦǃШƖĲŉũĲĦƣƚШƣőĲШ9ŸůƓċŰǃќƚШƻċũƨĲƚШŔŰĦũƨĬŔŰŊШőŸŰĲƚƣǃЯШ
transparency and integrity.
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Conflict Minerals and Artisanal Mining

Conflict minerals and artisanal mining can often be linked to human rights abuses, financing violence 
and environmental damage and unsafe working conditions, respectively. Although they are significant 
concerns that arise within the mining industry, they do not impact our current activities since Troilus 
operates solely in Canada.  In alignment with our commitment to high standards of governance and 
ethics, all employees have participated in anti-corruption training, ensuring that our entire workforce 
adheres to practices led with integrity across all aspects of our business.  

To read more, please visit our website at www.troilusgold.com. 

Troilus Gold Corp. is committed to fostering a non-discriminatory work environment that respects 
and upholds the rights of all individuals, regardless of gender identity, ethnicity, or background. We 
believe in the importance of diversity and inclusion and strive to create a workplace where everyone 
is treated with dignity and respect.

fŰШũŔŰĲШƽŔƣőШŸƨƖШĦŸůůŔƣůĲŰƣШƣŸШƽŸůĲŰќƚШƖŔŊőƣƚШċŰĬШfŰĬŔŊĲŰŸƨƚШƖŔŊőƣƚЯШƽĲШċĬőĲƖĲШƣŸШƣőĲШƓƖŔŰĦŔƓũĲƚШƚĲƣШ
forth in the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP). We also 
ƚƨƓƓŸƖƣШƣőĲШfŰƣĲƖŰċƣŔŸŰċũШxċĤŸƨƖШ§ƖŊċŰŔǍċƣŔŸŰќƚШыfx§ьШ9ŸŰƻĲŰƣŔŸŰШΝΣΦЯШƽőŔĦőШŉŸĦƨƚĲƚШŸŰШfŰĬŔŊĲŰŸƨƚШ
ċŰĬШÑƖŔĤċũШÂĲŸƓũĲƚќШƖŔŊőƣƚЯШċŰĬШĲŰƚƨƖĲШƣőċƣШŸƨƖШċĦƣŔƻŔƣŔĲƚШċŰĬШŸƨƖШƓƖċĦƣŔĦĲƚШċƖĲШċũŔŊŰĲĬШƽŔƣőШƣőĲШÖŰŔƣĲĬШ
Nations Guiding Principles on Business and Human Rights. 
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Climate Change

The effects of climate change continue to present significant challenges to businesses and have 
impacted regularly scheduled activities at Troilus, underscoring the need for organizations to develop 
strategies to mitigate their environmental impacts and be prepared to adapt to an uncertain future. In 
June 2023, the Eeyou-Istchee James Bay region of northern Quebec experienced significant forest 
fires that affected the Troilus site. Following guidance from local authorities, activities at the Troilus 
site were suspended for six weeks and employees were evacuated to ensure their health and safety 
and minimize exposure to smoke. While the Troilus site itself did not experience any damage from the 
fires, connection to the electricity grid was lost due to fire damage to the transmission lines south of 
the Troilus site. Backup diesel generators on site provided the energy needed to resume activities 
once the evacuation order was lifted, but the use of diesel as a primary fuel source increased Scope 
1 GHG emissions compared to prior years.

The forest fires highlighted the importance of our emergency preparedness and the need to ensure 
the safety of our workers and communities. We anticipate that such extreme weather events may 
become more frequent due to climate change, necessitating ongoing vigilance and adaptation in our 
operational strategies. 

It is our intention at Troilus to design and build a carbon neutral operation for the future. In 2022, the 
Company engaged TugliqEnergy Corp. to create a roadmap toward this goal. We are actively 
exploring innovative solutions to ensure preparedness for changing conditions and develop a mix of 
alternative energy sources to supplement our main sustainable source of electricity from Hydro-
Quebec. . 

Access to the hydroelectric grid is a critical component of our energy strategy, and we are also 
exploring alternative energy sources such as wind and solar to supplement the grid supply. By 
adapting to environmental challenges and leveraging innovative solutions, we aim to minimize our 
carbon footprint and contribute positively to global climate goals. Our commitment to responsible 
mining and proactive environmental stewardship ensures that we not only address immediate 
impacts but also build a sustainable future for our neighbouringcommunities.
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A Safe
Workplace Zero accidents & enhanced well-being

At Troilus, the health and safety of our employees, communities, and stakeholders is a top priority. 
We are dedicated to providing a safe workplace and have implemented best practices to provide a 
work environment that is injury and fatality-free.

Our goal is to achieve zero accidents in the workplace, minimize safety risks, and enhance the well-
being of employees, contractors, and communities. We maintain a strong health and safety culture 
by emphasizing individual accountability, leadership, and providing continuous training 
opportunities. 

2023 Total Working Hours

Total Hours Worked in H1 67,622

Total Hours Worked in H2 47,502

Total Hours Worked 115,124
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Each employee completes ~22 hours of Health and Safety Training per year.

All Troilus employees receive comprehensive health and safety induction upon their arrival at site. 
To ensure our employees are prepared for emergencies, and safety is kept top of mind, employees 
participate in an annual first responder training and participate in training sessions on specific 
topics throughout the year which include: proper use of PPE, safe usage of power tools , impact of 
working in extreme cold or extreme heat.

Hazard and Risk Assessment

Maintaining a Safe Workplace

Hazard and Risk Management is integral to maintaining a safe work environment. Troilus maintains 
strict safety protocols to ensure the health and safety of its employees, service providers, and 
visitors and employs a hierarchy of controls to eliminate hazards and minimize risks. The Company 
utilizes a Health and Safety manual that is updated annually to reflect the latest practices. It also 
includes a detailed emergency evacuation procedure for threats including forest fires, extreme 
weather and severe injury.

All physical hazards on site are clearly marked, and personal and protective equipment (PPE) is 
provided to all employees. To ensure immediate response to any emergencies, a fully qualified 
nurse is always stationed on site, in addition to employees who have received the emergency 
response and first responder training.
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At Troilus Gold Corp., we maintain a holistic approach 
to health and safety, prioritizing the well-being of our 
employees by encouraging a healthy and active 
lifestyle. The health and wellness of our workforce 
remain a top priority, and we actively monitor our site 
and offices for potential exposure to hazardous 
substances. We also provide comprehensive support 
for our employees' physical and mental health, which 
can be negatively impacted by the nature of shift work 
rotation which requires long absences from family and 
community support.

To promote an active lifestyle, we offer a well-equipped 
fitness facility, access to outdoor trails, a skating rink 
and snowshoes available for use in winter months, 
kayaks and bicycles in the summer. Informative posters 
on best hygiene practices are displayed throughout our 
facilities to further encourage healthy habits. Our on-
site cafeteria continues to offer a variety of nutritious 
food choices daily, ensuring that our employees have 
access to balanced meals that support their overall 
health.

In 2021, Troilus Gold Corp. implemented a 
comprehensive Drug and Alcohol Policy that applies to 
all employees and contractors at the Troilus site. This 
policy is designed to provide clear guidelines and 
ensure the health and safety of everyone. By 
maintaining a drug and alcohol-free workplace, we 
reinforce our commitment to a safe and responsible 
work environment.

Maintaining a 
Healthy Lifestyle
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Our commitment to safety extends to every aspect of our operations, including transportation and 
travel protocols. We reinforce adherence to speed limits throughout our site, recognizing that 
responsible driving is a key factor in preventing accidents and ensuring the well-being of our 
employees. Staff travelling along the Route du Nord to get to site  are required to maintain radio 
contact, enabling real-time communication and assistance in unforeseen circumstances. 
Additionally, we prioritize the safety of our employees by discouraging road travel at night. This 
precautionary measure ensures that our staff can avoid potential hazards associated with reduced 
visibility and heightened risks during nighttime travel. 

Road Safety 
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Environment
Eliminate, minimize and mitigate impacts on the 
environment and maintain its viability and diversity

At Troilus, we are deeply committed to responsible environmental stewardship, prioritizing the 
minimization and mitigation of our impacts on the surrounding habitat. Effective environmental 
management is essential to our project's success, guiding everything from daily on-site operations 
to our broader corporate strategy. Our approach focuses on implementing measures to identify, 
assess, and address risks and opportunities, aiming to reduce greenhouse gas emissions, conserve 
biodiversity, and tackle the challenges of climate change.

We ensure that all employees, consultants, and contractors are aligned with our environmental 
commitment. Additionally, we collaborate closely with local communities, integrating their 
knowledge, concerns, and priorities into our environmental stewardship of the Troilus property.
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The Permitting Process

In 2023, Troilus continued to steadily advance the federal and provincial permitting processes for the 
Troilus project. Public consultations were successfully conducted by in Mistissini, Chibougamau, and 
Chapais. The insights and feedback gathered from the consultation process are inputs necessary for 
the Environmental and Social Impact Assessment (ESIA), ensuring that the voices of First Nations 
Communities, impacted families and other local stakeholders are heard. 

The Environmental and Social Impact Evaluating Committee (COMEV), the body responsible for 
reviewing preliminary information provided by mining project proponents in the region lower than the 
55th parallel in the James Bay and Northern Quebec Agreement (JBNQA), provided a thorough 
assessment of the project description and its potential impacts and provided detailed guidelines for 
ƣőĲШÂƖŸŢĲĦƣќƚШEÉf ЮШ

Troilus completed baseline studies required for the submission of the ESIA, which included 
comprehensive inventories for various physical components: surface water quality, bathymetry of 
lakes, flow rates of creeks and rivers, underground water quality and flow rates, soil and rock (both 
environmental and structural), greenhouse gases, noise, sediments, and geochemistry. Additionally, 
several technical studies were undertaken to support both the ESIA which included: evaluations of 
tailings disposition methods, dyke construction methods, climate change scenarios, creek diversion 
scenarios, and power line relocation scenarios.

In September of 2023, Troilus also engaged Stantec and Blue Metric to complete the ESIA which is 
anticipated to be completed by the end of 2024. 
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Environmental Compliance

Troilus is dedicated to adhering to all applicable environmental laws and regulations from the 
Quebec Fauna Ministry (MFFP тMinistère de la Forêt, de la Fauneet des Parcs) in addition to 
standards outlined by third-ƓċƖƣǃШŔŰŔƣŔċƣŔƻĲƚЯШŔŰĦũƨĬŔŰŊШŔƣƚШE9§x§]§Ш9ĲƖƣŔŉŔĦċƣŔŸŰШċŰĬШƣőĲШÖ ]9ќƚШ
SDGs. These include best practices for pre-work, during and post-work inspections to confirm no 
environmental risks.

The Troilus team has proactively identified site activities that have the potential to cause 
environmental impacts and carefully assessed the risks and opportunities each presents. Our 
monitoring efforts cover a broad scope of factors including soil and water quality, flora and fauna 
inventories, social assessments and land use, and filing of regulatory reports as required. 

0 instances of non -compliance with environmental regulations
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Water stewardship at Troilus is focused on monitoring and maintaining the quality of water 
resources through regular testing, innovative strategies, and active engagement with local 
communities. Water scarcity is not an issue for our operations as there is an abundance of fresh 
surface water and groundwater. 

Responsible Water Stewardship

KEY HIGHLIGHTS

Total volume of 
water reused and recycled: 

159.00 ML

Total water withdrawn:

169 ML

Total Water withdrawn 
from freshwater sources:

169 ML

Total water consumed in 
areas of high stress:

0%
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Water usage and recycling

Troilus prioritizes recycling and reuse of water to reduce freshwater withdrawals throughout its 
operations. Water is tested regularly to ensure it meets safety and environmental standards, with 
results reported to provincial regulators. Drilling at the Troilus site accounts for most of the 
9ŸůƓċŰǃќƚШƽċƣĲƖШƨƚċŊĲЮШ§ƣőĲƖШƨƚĲƚШŔŰĦũƨĬĲШƚċŰŔƣċƣŔŸŰЯШĬƖŔŰťŔŰŊЯШċŰĬШĦŸƖĲШĦƨƣƣŔŰŊЮШfůƓŸƖƣċŰƣũǃЯШƽċƣĲƖШ
used for drilling is returned to its natural ecosystem upon completion, and water used for core cutting 
is reused, further minimizing our freshwater consumption. No water is withdrawn from areas of high-
water stress. Troilus operates in regions with abundant water resources, ensuring that its operations 
do not contribute to water scarcity issues.

ƚШƓċƖƣШŸŉШÑƖŸŔũƨƚќƚШũŸŰŊ-term strategic planning, the water management of two formerly mined pits on 
site is being incorporated into future development. These pits have accumulated water over the years 
from rain and snowmelt, and Troilus has been granted a permit to commence dewatering them as 
part of its exploration activities. In 2023, water was moved from the smaller pit (J4) to the larger pit 
(Z87) to prevent overflow into the surrounding habitat. In 2024, Troilus plans to begin pumping water 
from the smaller pit, treating it in an adjacent water treatment facility, and releasing it into a nearby 
creek. This will facilitate exploration at the bottom of the pits once they are empty. Eventually, both 
pits will need to be fully dewatered, as mineral resources are located beneath and around the existing 
pits. Regular water testing, along with extensive planning and consultations with Indigenous land 
users, ensures that the flow, temperature and dispersal of water are responsibly managed and will 
not negatively impact the fish and amphibian populations in surrounding water bodies.

ÑƖŸŔũƨƚќƚШũŸŰŊ-term water management strategy includes minimizing environmental impacts such as 
water diversion, runoff from waste piles, water treatment from the tailing's facility, and water 
recycling. Water management is a key concern for Indigenous communities impacted by the mine 
site, and their guidance and input are integral to the design of the future mine.
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